PROCEEDINGS OF THE BOARD OF TRUSTEES
SD #58 YELLOWSTONE COUNTY
BILLINGS, MT 59106

December 23, 2013

Chair John Dailey called the regularly scheduled Board of Trustees meeting to order at 3:45 p.m.

PRESENT: John Dailey, James Holliday, Chelsea Mandler Absent from Meeting: Clerk Roger
Heimbigner, Supt. Mike Sullivan, Principal Keith Tresch. A quorum was present.

GUESTS: Pat Montgomery

The Pledge of Allegiance was recited by all in attendance.

HEARING OF

INDIVIDUALS/

CORRESPONDENCE None

OLD BUSINESS Approve Minutes/Bills
NA

NEW BUSINESS Items for Action

Superintendent Report
NA
Discussion with the CEO of YBGR

John Dailey, Chelsea Mandler, and Jim Holiday met with CEO Glenn McFarlane in an
open meeting to discuss Strategic Planning. Glenn wanted to share discussions he and
members of ELC were having and wanted to encourage dialog between the ELC and the school
board. John Dailey emailed Glenn a copy of the goals the he and Mike Sullivan had been
working on for YA. Glenn was encouraged to communicate directly with Mike concerning any
overlap of strategic goals in which the school and YBGR converged.

Trustee Reports
Adjournment
A motion was made by Chelsea Mandler, seconded by James

Holliday to adjourn. Motion passed unanimously.

Adjournment: 4:45 p.m.

John Dailey, Chairman Roger Heimbigner, Clerk



