
PROCEEDINGS OF THE BOARD OF TRUSTEES 
SD #58          YELLOWSTONE COUNTY 

BILLINGS, MT       59106 
 

December 16, 2013 
 
 
Chair John Dailey called the regularly scheduled Board of Trustees meeting to order at 3:45 p.m. 
 
PRESENT: John Dailey, James Holliday, Chelsea Mandler, Principal Keith Tresch, and Roger 
Heimbigner.  Member absent: Supt. Mike Sullivan.   A quorum was present. 
 
GUESTS: Pat Montgomery and Tom Barrett. 
 
The Pledge of Allegiance was recited by all in attendance. 
 
ADD AGENDA ITEM None 
 
 
HEARING OF 
INDIVIDUALS/ 
CORRESPONDENCE None  
 
OLD BUSINESS  Approve Minutes/Bills 
 
 A motion was made by Chelsea Mandler seconded by James 

Holliday to approve the minutes of November 18th and November 
23rd.  Motion passed unanimously. 
 
The board discussed Vertex services in terms of the charge that the 
Yellowstone Academy is paying verses the service they are 
receiving.    Chelsey Mandler moved, seconded by James Holliday 
to approve the bills for payment.    Motion passed unanimously. 

 
NEW BUSINESS Items for Action 
   
 Hire New Paraprofessionals 
  
 Principal Keith Tresch asked the board to approve the hiring of 

Drake Gradwohl as a paraprofessional replacing Chris Eide.   
Chelsea Mandler moved, seconded by James Holliday to hire 
Drake Gradwohl.   Motion passed unanimously.  Keith talked to 
the board about the need to hire two more paraprofessionals to 
cover additional students and student needs.   The board asked to 
have this as an agenda item if more positions are added as this is 
wasn’t in the initial budget and we would need to determine the 
impact this would have before hiring additional positions. 



 
 
 
 Superintendent Report 
  
 Supt. Sullivan reported on the following: 
 

1) Supt. Sullivan was not present for his monthly report. 
 

Trustee Reports 
 
James Holliday asked Clerk Roger Heimbigner to bring a report on 
how the budget is doing in comparison to initial projections at the 
beginning of the year.    Roger stated that the expenditures won’t 
change much which makes up most of the budget.   The revenues 
that were projected may change which could impact next year’s 
budget as well as ending cash balance for this year.   Roger said 
that by February or March the students coming and going will 
level off and that would be a good time to predict the ending 
budget balances. 
 
John Dailey stated that he has been working with Supt. Sullivan to 
come up with measurable goals to bring to the board for review.  
From these there will be monthly progress reports. 

        
Adjournment 

A motion was made by Chelsea Mandler, seconded by James 
Holliday to adjourn.   Motion passed unanimously. 
 

    Adjournment:  4:45 p.m. 
   
 
__________________________________           __________________________________ 
John Dailey, Chairman          Roger Heimbigner, Clerk 


